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Sevenoaks

DISTRICT COUNCIL

FINANCE AND RESOURCES ADVISORY COMMITTEE
12 November 2013 at 7.00 pm

At the above stated meeting the attached documents were tabled for the following items:

6. Capita Asset Services (Pages 1 - 26)
To discuss treasury management
7. Treasury Management Mid Year Update (Pages 27 - 34)
Roy Parsons
11. Financial Results 2013/14 - to the end of September 2013 (Pages 35 - 46)
Helen Martin

12. Financial Performance Indicators 2013/14 - to the end of September (Pages 47 - 48)
2013 Helen Martin
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CAPITA

Treasury Management
Presentation

Sevenoaks District Council
12th November

Presented by Richard Bason, CPFA
Regional Director
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CAPITA
1. Agenda

* Financial markets update
« Balance sheet

« Portfolio position

« Comparative performance
« Options for consideration
« Questions
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2. Financial markets — domestic economic data

O Bank rate / MPC meeting

O Consumer Price Index (CPI)
O Unemployment data
O Gross Domestic Product (GDP)

O House prices / surveys (Nationwide, Halifax, RICS)
O Average earnings _ ‘

O Retail sales
O Strength of sterling

O UK /global events < \ — J

Asset Services
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CAPITA

CPI measure of inflation has rarely behaved itself over recent
years...will it do so in the future?
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The MPC has stated that unemployment needs to fall to 7% before an
increase in Bank Rate can be considered. BoE suggests that will be towards
the end of 2016. The markets say mid 2015. Capital Economics 2017!
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Latest Q3 GDP shows the UK performing best of the mature
economies. The US is flattered somewhat by inventory restocking.

GDP q/q
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The monthly PMI services sector survey points to one of the strongest
readings for the UK for 16 years (when records began).
Scores > 50 = expansion. Scores < 50 = contraction.
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Although Help to Buy has not started in earnest, the UK housing market
is moving full steam ahead, particularly in London and the SE.

Monthly House Price Changes
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Consumer confidence is also improving, so things are set fair for at least
the next few months, although retail sales are only ok.

Retail Sales & Consumer Confidence
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Asset Services

UK economic summary

GDP growth of 0.8% in
Q3 2013, predominantly
on the back of service
industries expansion, a
pick up in exports and a
run down of consumer
saving. Can this be
maintained?

Unemployment rate = 7.7%

CPIl at 2.7%, above the
MPC’ s 2% target

Bank Rate unlikely to rise
before unemployment falls
to 7% (20167?)

Quantitative
easing static at
£375bn

UK credit rating
robust
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U.S. employment is ticking over. Non farm payroll is a good barometer of future

Asset Services

prospects
Non-Farm Payrolls
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The Eurozone is expected to see tepid growth of circa 1% in 2014. High unemployment
in the larger countries (bar Germany) is a barrier to improved prospects

Eurozone Unemployment - September 2013

Austria 4.90%

B Unempl oyment Rate (%)

Germany 5.20%

Luxembourg 5.90%

Malta 6.40%

Netherlands 7.00%

UK 7.70%

Estonia 8.30%

Finland 8.10%

Belgium 8.90%

Slovenia 10.20%

France 11.10%

EZ17 12.20%

Italy 12.50%

Ireland 13.60%

Slovakia 14.00%

Portugal 16.30%

Cyprus 17.10%

Spain 26.60%

Greece 27.60%
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Interest rate forecasts to March 2017

Bank Rate

Capita Asset Services 0.50% 050% 050% 050% 050% 050% 050% 050% 050% 050% 050% 050% 075% 1.00% 1.25%
uBs 0.50% 050% 050% 050% 050% 0.50% - - - - - - - - -
Capital Economics 0.50% 050% 050% 050% 050% 050% 050% 050% 0.50% 0.50% - - - - -
5yr PWLB Rate

Capita Asset Services 235% 250% 250% 260% 270% 270% 280% 2.80% 290% 3.00% 320% 3.30% 3.50% 360% 3.70%
UBS 2.35% = - = = - = - - - - - - - -
Capital Economics 235% 210% 230% 230% 230% 230% 230% 250% 2.90% 3.30% - - - - -
10yr PWLB Rate

Capita Asset Services 351% 370% 370% 3.70% 3.80% 380% 390% 4.00% 4.10% 420% 430% 440% 450% 460% 460%
UBS 351% 390% 400% 400% 410% 4.10% - - - - - - - - -
Capital Economics 351% 330% 355% 355% 355% 355% 355% 355% 355% 3.80% - - - - -
25yr PWLB Rate

Capita Asset Services 429% 440% 440% 440% 450% 450% 460% 470% 4.80% 490% 500% 510% 510% 510% 520%
UBS 429% 440% 450% 450% 460% 460% - - - - - - - - -
Capital Economics 4.29% 410% 420% 420% 420% 420% 420% 420% 420% 4.30% - - - - -
50yr PWLB Rate

Capita Asset Services 431% 440% 440% 440% 450% 460% 4.70% 480% 490% 500% 510% 520% 520% 520% 5.30%
uBs 4.31% 450% 450% 460% 460% 4.70% - - - - - - - - -
Capital Economics 431% 430% 440% 440% 440% 440% 440% 440% 440% 4.50% - - - - -
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UK institutions — CDS trends (5 year bonds). High street credit quality is
good v. ITRAXX Senior Financials Index
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3. Balance Sheet review 2012/13

RESERVES / BALANCES AND INVESTMENTS (£'000)

2011/12 201213
Balances Available for Investment £22 257 £23,280
External Investments £24,453 £27,535
Surplus Mbnies £2,196 £4.,255
Investments vs Balances Analysis of Surplus Monies
£0m - -~~~ - £5m
£4m

£1m

£1m

2011/12 201213  Change
(£'000) (£'000) (£'000)
Reserves / Balances
(3,713) CGeneral Fund Balance (3,713) -
54  Collection Fund Adjustment Account 97 43
(16,098) Earmarked resenes / other balances (17,631) (1,533)
(708) Capital Receipts Resene (1,693) (985)
(1,792)  Prousions (exc. any accumulating absences) (340) 1,452
(22,257) Amount Available for Investment (23,280) (1,023)
Investments
15277  Short-Term 17,203 1,926
404 Long-Term 350 (54)
8010 Cash & Cash Equivalents - Investments / Deposit 9,023 1,013
762  Cash & Cash Equivalents - Cther (Bank / Cash) 959 197
24453 TOTAL Investments 27,535 3,082
2196 Surplus Monies 4,255 2,059

15
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Balance Sheet review 2012/13

. 201112 2012113  Change
2011/12 2012113 Working Capital

TOTAL Working Capital (Surplus) £2000  £4,149 2104 Deblors 2008 19

(4,008) Creditors (6,136) (2,128)

(164) Capital Grants Receipts In Advance (48) 116

55  Stock / WIP 30 (25)

Analysis of Working Capital (2,013) NET Working Capital (Surplus) (4,089)  (2,056)

£3m Other

iiz B = 520 Balance LT Debtors 504 (16)

com _ (597) Deferred credits / receipts (non-capital) (584) 13

£1m Debtors Stock Other (77)  Other Long-Term Working Capital (80) (3)

-£2m (2,090) TOTAL Working Capital (Surplus) (4,149) (2,059)
-£3m
-£4m
-£5m
-£6m
-£7m

16
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4. Sevenoaks DC portfolio. Lending list 2013/14

References CLG Guidance and CIPFA Code of Practice TM 2011
Core cash of £23m or so
Will lend to

UK institutions only

Max duration 1 year

No more than 25% with any one counterparty

Lloyds/RBS Group max £8m

Other UK high street banks/Nationwide max £5m + £1m call
Top 5 building societies max £2m

MMFs (AAA rated) £5m each

UK Debt Management Account Deposit Facility max £5m

17

9 wa)| epuaby



CAPITA

Sevenoaks DC - satisfactory returns (0.67%) for a medium credit risk (4.2
CAS score), short duration (average 55 days) portfolio

8T obed

Borrower Principal (£) Interest Rate Start Date Maturity Date
Barclays Bank Plc 1,758,000 0.45% Call
| |National Westminster Bank Plc 4,000,000 0.50% Call
| _|MMF Ignis 4,000,000 0.38% MMF
| _|MMEF Insight 1,300,000 0.39% MMF
Lloyds Bank Plc 1,000,000 0.80% 08/04/2013 08/10/2013
Nationwide Building Society 1,000,000 0.44% 09/07/2013 09/10/2013
| _|Coventry Building Society 1,000,000 0.43% 15/07/2013 15/10/2013
| _|Yorkshire Building Society 2,000,000 0.40% 18/07/2013 18/10/2013
| | Skipton Building Society 1,000,000 0.49% 29/07/2013 29/10/2013
| _|Uloyds Bank Plc 1,000,000 2.25% 31/10/2012 30/10/2013
| | Leeds Building Society 1,000,000 0.35% 01/08/2013 01/11/2013
Lloyds Bank Plc 1,000,000 2.25% 05/11/2012 04/11/2013
Barclays Bank Plc 1,000,000 0.45% 07/08/2013 07/11/2013
Coventry Building Society 1,000,000 0.45% 29/08/2013 29/11/2013
Nationwide Building Society 1,000,000 0.44% 30/08/2013 29/11/2013
Skipton Building Society 1,000,000 0.49% 29/08/2013 29/11/2013
National Westminster Bank Plc 3,000,000 0.80% Call95
Nationwide Building Society 2,000,000 0.50% 23/07/2013 23/01/2014
Ulster Bank Ltd 1,000,000 0.65% 29/07/2013 29/01/2014
Nationwide Building Society 1,000,000 0.50% 01/08/2013 03/02/2014
Bank of Scotland Plc 1,000,000 1.10% 12/02/2013 11/02/2014
Bank of Scotland Plc 1,000,000 1.10% 22/02/2013 21/02/2014
Lloyds Bank Plc 1,000,000 1.10% 08/04/2013 08/04/2014
Lloyds Bank Plc 1,000,000 1.01% 04/07/2013 03/07/2014
Total Investments £35,058,000 0.67%
Y Pil1 Pi2 P B 0] R G N/C
s :
Up to 5yrs Up to 5yrs Up to 5yrs Up to 2yrs Up to 1yr Uptolyr Uptobmths Upto100days No Colour
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Counterparty Exposure: In-line and adhering with current strategy

25%

£8,000,000

£7000,000

20%

- 20%

£6,000,000

£5,000,000

4%

- 15%

£4,000,000 %

- 10%
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£2,000,000 —----
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- 5%
39 3%

£1,000,000 -+---

0%

£0 T
MMFIgnis MMFInsight

National LloydsBankPl

Westminster
Bank Pic

C

Bankof  Ulster BankLtd Nationwide BarclaysBank Coventry

Yorkshire LeedsBuilding

Skipton
Scotland Pic Building Plc Building Building Building Society
Society Society Society Society

= Amount —— % of Portfolio
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5. Comparative performance. September 2013: SDC vs. total benchmarking
population (182 clients).

Returns broadly in line with risk profile but lower rated building societies
(as per CAS credit risk assessment) not boosting returns.

5 00% //

* //
2.50% //
2.00% //
1.50% LS -
3 **
* o4 *® .

0. *

Lol
1.00% /y 2

0.50% o

Sevenoaks DC

0.00% T T T T T T
0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00%

Model WAROR

— Upper Return + Benchmarking Group 8

—Lower Return ¢ Peer Returns

@ Sevenoaks District Council
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September 2013: SDC vs. Kent Benchmarking Group

3.00% //
2.50%
2.00%
1.50%
_|_
1.00%
+
0.50% / T h\
/ Sevenoaks DC
0.00% T T T T T T
0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00%
Model WAROR
— Upper Return — Lower Return + Benchmarking Group 8 ¢ Sevenoaks District Council
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6. Options for consideration: Property Funds performance...
A long-term investment where past performance is perhaps less reliable as an
indicator than forecast growth for the UK economy. Dividend and capital

growth potential, but high entrance/exit costs a possible barrier

Fund Performance, June 2013 8 ""‘3/"“‘5

Aberdeen UK Balanced Property Fund
AEW UK - Core Property Fund

BlackRock UK Property Fund

CBRE Lionbrook Property Fund

CBRE Global Investors UK Property Income LP
Cordea Savills UK Income and Growth Fund
Fidelity UK Real Estate Fund

Henderson UK Property Fund

Hermes Property Unit Trust

Lothbury Property Trust

M&G Property Fund

Mayfair Capital Property Unit trust
Rockspring Hanover Property Unit Trust
Royal London Property Fund

Schroder UK Property Fund

The CCLA Property Fund

The M&G UK Property Fund

Threadneedle Property Unit Trust

2.9
1.6
1.1
2.3
2.1
1.1

2
1.6
1.7
6.7
1.7
0.8
1.1
2.1
1.1
0.7
1.4

9.8
2.6
2.9
0.7

6
-0.1
5.7
4.6

5
6.9
4.5
-1.7
2.4
3.7
2.6
2.1
3.6

3 Years %
Annualised

4.6
5.3
-4.2
6.3
1.7
5.8
6.7
6.4

3.7
2.8
4.4
5.7
5.8
3.9
3.3

5 Years %
Annualised

0.1
-1.9
-8.6

1.7
1.5

2.4

-4.1
1.7
0.1

0.2
0.5

NAV
(€, Millions)
1

34.7
46.1
2,415.50
404.7
37.5
92.6
133.3
145.8
811.5
785.2
261.8
102.5
408.6
218.5
1,243.80
76.4
514.3
798.6
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Options for consideration: Money Market Funds

. Min Initial 7-Day  30-Day Gross Portfolio Assets  Weighted Average Ratings
Liquidity Funds . . . Standards &
Investment, £  Gross Yield Yield (m) Maturity (Days) Moody's - Fitch

Aberdeen 1M 0.53 - 336.10 - - AAAmM AAAmMmMf
Amundi M 0.51 0.50 415.30 13.00 - AAAmM AAAmMmf

BlackRock M 0.50 0.50 27940.90 45.00 Aaa-mf AAAmM -

BNP Paribas 2.5M 0.48 0.49 852.50 39.00 - AAAmM -

o BNY Mellon M 0.46 0.46 2504.20 27.00 Aaa-mf AAAmM -
Q CCLA 25K 0.46 0.46 206.32 40.00 - - AAAmMmf

L% Deutsche 1M 0.50 0.51 6823.30 49.00 Aaa-mf AAAmM -
N Federated S-T Sterling Prime Fund - 0.52 0.53 1862.90 51.00 Aaa-mf AAAmM AAAmMmf

w Fidelity 100K 0.49 0.49 733.40 44.00 Aaa-mf AAAmM -
Goldman Sachs M 0.52 0.52 5987.20 53.00 Aaa-mf AAAmM AAAmmf

HSBC 250K 0.50 0.50 5732.80 54.00 Aaa-mf AAAmM -
Ignis M 0.54 0.54 12888.00 48.00 - AAAmM AAAmMmf
Insight 1M 0.49 0.49 15658.40 42.00 - AAAmM AAAmMmMf
Invesco 100K 0.48 0.49 451.30 33.00 Aaa-mf AAAmM AAAmMmMf
JPMorgan 6M 0.50 0.50 7946.00 41.00 Aaa-mf AAAM AAAMmMS
LGIM M 0.51 0.51 13135.30 50.00 - AAAmM AAAmMmf
Morgan Stanley - 0.48 0.48 1459.90 34.00 Aaa-mf AAAM AAAMmMS

Northern Trust M 0.45 0.45 5054.00 35.00 Aaa-mf - -
RBS 50K 0.49 0.49 4779.70 44.00 Aaa-mf AAAmM AAAmmMf
SSgA 500K 0.50 0.49 2855.50 42.00 Aaa-mf AAAmM AAAmMmf
SWIP M 0.50 0.50 15373.80 46.00 Aaa-mf AAAM AAAmMmMf

Western Asset 2.5M 0.50 0.50 376.40 39.00 Aaa-mf AAAm -

9 wa)| epuaby



7z abed

CAPITA

QUESTIONS?

Asset Services
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Capita Asset Services is a trading name of Sector Treasury Services Limited which is
authorised and regulated by the Financial Conduct Authority only for conducting advisory and
arranging activities in the UK as part of its Treasury Management Service, 2652033, 71 Victoria
Street, London. SW1H 0XA (“Capita”). Capita does not warrant, either expressly or impliedly,
the accuracy, timeliness, or appropriateness of the information contained in this document.
Capita disclaims any responsibility for content errors, omissions, or infringing material and
disclaims any responsibility associated with relying on the information provided in this
document. All materials, content and forms contained in this document are the intellectual
property of Capita and may not be copied, reproduced, distributed or displayed without Capita’s
express written permission. If you have not received this document from Capita you must not
disseminate, copy or take any action in reliance on it and should notify Capita immediately.

25

9 wa)| epuaby



This page is intentionally left blank

Page 26



Agenda Item 7

CCLA

The Local Authorities' Property Fund
Fund Profile — 30 June 2013

An ideal choice for investors with long-term funds seeking a combination of capital and income growth

Price at 30.06.13 Net asset value
Income units 226.36p (xd)
Gross dividend vyield 6.00%*

* Based upon the net asset value and an annual dividend of 13.59p, the gross income less management expenses.

The Property Fund is designed to achieve long term capital growth and a rising income from investments in the
commercial property sector.

The portfolio is actively managed and seeks to boost returns by lease and tenant management and property
improvement. !

The Fund has a broad sector spread to maximise the range of opportunities, with prudent diversification to keep
risks under control.

Strong governance

The trustee is the Local Authorities' Mutual Investment Trust (LAMIT). LAMIT is controlled by representatives of
the Local Government Association, the Convention of Scottish Local Authorities, the Northern Ireland Local
Government Officers' Superannuation Committee and investors in the Fund. As trustee LAMIT approves the
investment strategy and the risk profile of the portfolio and reviews performance.

Unique accounting advantages

Unlike other property funds of direct property purchases the Fund does not count as capital expenditure for
English and Scottish local authorities. Dividends are treated as revenue income but the General Fund is protected
from fluctuations in the unit price. The investment is treated as an available for sale financial asset.

Asset allocation by investment category

30 June 2013 Property portfolio details

B Shops30.7% Top 5 properties = 48.5% of the portfolio

B Offices 26.7%

B Industrial & W'houses .
28.7% Top 5 tenants = 46.7% of rental income
Retail Warehouses 8.0%

B Indirect 4.8% . :

™ cnas'f? 1% 0 Weighted unexpired lease term 4.7 years

Vacancy rate 10.56%

Fund size £76 million
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Asset allocation by region and category 30 June 2013

35 4 B Fund B IPD

30

256 4

Offices  Industrial Industrial

Shops rest Shopping  Retail Offices =~ Offices  Offices
rest of UK South East rest of UK

Shops
South East of UK Centres  Whse City  WestEnd restof
South East

Fund Data and IPD Other Balanced Property Funds Index data as at 30 June 2013

Top ten property holdings - total 76.6%
London, Fenchurch Street
Lutterworth, Magna Park

Chichester, East Street

Bishops Stortford, Stansted Road
Reading, Broad Street

London, Threadneedie Street
Birmingham, Junction Six

Glasgow, Blythswood Square
Henderson UK Retail Warehouse Fund
Bardon, Interlink Park

Market update

Conditions in the sector have been challenging. Occupier markets have been weak and rents have been under
pressure, particularly in the retail sector. Investment volumes have remained low and investor preference has
been for top quality trophy assets. Activity, particularly in London, has been dominated by international investors.

Against this dull backcloth it is pleasing to note some recent signs of improvement. The availability of funding has
improved and distressed sale volumes have fallen. Most encouragingly, investor interest has increased, attracted
by the high income yields available and hopes that valuations, now stabilising will start to rise; if not in 2013 in
2014,

Fund activity

The Norwich shop previously let to Currys has been re-let to a new tenant and at a higher rent. At present the
property is empty during refurbishment and this has pushed the void rate up to 10.5%, compared with 11.9% on
the IPD Index. This is exceptional however and over the next month or so the rate will decline nearer to 3%. Other
activity has seen a small vacant office holding in Slough sold and an extended lease agreed on a warehouse in
Leicestershire.
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Outlook

In the immediate future we expect the two tier market to continue. The best returns will be earned by trophy
assets and those with clear and secure income streams, secondary properties will produce a wider range of
results but overall are expected to lag. Looking beyond this however we believe the sector is going through a
process of transition which will lead to improved overall returns and a change of leadership, away from top prime
properties, which are now only fair value, to good quality secondary stock. Supply of good assets at current prices
is thin and demand is clearly increasing as a wider range of investors try to lock in to the exceptional income
yields currently available. We expect a gradual improvement in values in the months ahead but there is a chance
that the upturn is swifter and more substantial if buyers become more aggressive.

The importance of income
Dividend history of The Local Authorities' Property Fund
Years to 31 March

20 — Pence per Share

16.05

Calendar performance versus the benchmark
M Fund @ Benchmark
30 -
25 4
20 4
15 4
10 -

-5
210 o
15
20 4
25
30

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 2012 2013
YTD

The benchmark is the IPD Other Balanced Property Funds Index.
Source: CCLA — Please note that past performance is no guarantee of future returns.
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Long term performance
Total return performance (net) 12 months to end of June

2013 2012 201 2010 2009
The Local Authorities' Property Fund +2.6% +6.9% +79% +28.7%  -34.4%
Benchmark* +1.4% +3.8% +79%  +19.0% -29.5%

*The benchmark is the IPD Other Balanced Property Funds Index.
Source: CCLA - Please note that past performance is no guarantee of future returns.

Costs and charges

Our policy is always to keep costs and charges low - we believe that high costs and charges have a very damaging
cumulative effect on investor returns. We negotiate to keep expenses low and monitor dealing costs closely. We
have no entry or exit fees, the only income taken by the investment manager is the annual charge of 0.656%.

Key facts

Bid/offer spread 73%

Dealing day Month end valuation day*
Minimum initial investment £250,000

Minimum subsequent investment £10,000

Dividend payment dates End January, April, July & October
Annual management charge 0.65% (deducted from income)
Unit types available Income

Sedol number 0521664

ISIN number GB0005216642

* |nstructions for the issue or redemption of units must be received by CCLA no later than 5pm on the business day prior to the
Valuation Date. If the valuation day is a Bank Holiday the dealing day will be the previous working day. Units are only realisable
on each monthly dealing date and redemptions may not be readily realisable; a period of notice not exceeding six months may
be imposed for the redemption of units.

CCLA INVESTMENT MANAGEMENT LTD

Senator House
85 Queen Victoria Street
London EC4V 4ET

Client Service

Freephone: 0800 022 3505
Fax: 0844 561 5126
clientservices@ccla.co.uk
www.ccla.co.uk

D10/AJUL13
Important Information

Investors are not certain to make profits; losses may be made. Any forward looking statements are based upon our current
opinions, expectations and projections. We undertake no obligations to update or revise these. Actual results could differ
materially from those anticipated.

The Fund is an unregulated collective investment scheme established under a Scheme approved by H M Treasury under Section
11 of the Trustee Investments Act 1961 and is subject to provisions of a Trust Deed dated 6 April 1972 and a supplemental Trust
Deed dated 13 September 1978. The Fund operates as an open-ended Fund under Part IV of the schedule to the Financial
Services and Markets Act 2000 (Exemption} Order 2(&1.

CCLA Investment Management Limited (registered in Eg'ggn% I\g,.9183088 at the office below) is authorised and regulated by

the Financial Conduct Authority and is the manager of the Local Authorities Property Fund.
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CCLA

Senator House, 85 Queen Victoria Street, London EC4V 4ETt: 0844 561 5000

Local Authority Property Fund
Key points:

e Anintroduction to CCLA
e Why consider property?
e The Fund

CCLA:

e A specialist fund manager.

o We work only for Charity, Local Authority and Church investors, all of our
resources are dedicated to the sector.

e We are owned by our clients, including the Local Authority sector. We avoid the
conflict that commercial external shareholders can bring — do you prioritise your
shareholders’ or your clients’ interest?

o We are property specialists with real expertise and an excellent record.

|
Why property?

Property is interesting because of the characteristics of the sector and the current
position in the investment cycle.

Characteristics

Income provides the main source of return from the sector. Income (rent) is
contractual and so predictable over the longer term. Looking back into the past we
can see that whilst property values can weaken in times of economic difficulty,
income payments have continued. Total returns from property have offset the
effects of inflation.

Why now?

The sector is particularly attractive at the moment because large parts are suffering
depressed valuations which have pushed yields up to levels which are elevated
relative to history. In the past couple of years ‘trophy’ assets, particularly in London,
have been well supported, particularly by overseas investors. Elsewhere however
prices have been in decline, to the extent that values fell for 18 of the 20 months to
July and valuations are still below 2007 levels in many cases. Property has
massively underperformed other assets such as fixed income securities and equities.
There is now very strong values available from good quality properties with strong
tenants but which are on sub-5 year leases.

The Fund:

www.ccla.co.uk

CCLA Investment Management Limited (Registered in England No.2183088) is authorised and regulated by the Financial Conduct

Authority
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The Local Authority Property Fund is diversified and actively managed to keep
specific asset risks low.

e Itis available to only local authority investors.

e It has a portfolio of good quality assets.

e It provides a high income yield which is currently about 6%. We believe this
income to be sustainable over time.

¢ It has an excellent performance record over all periods.

e It has a strong governance regime. The LAMIT Council is controlled by
representatives of the LGA, the Convention of Scottish Local Authorities, NILGO
and investors in the Fund.

e It has unique accounting advantages not available to other property funds or
directly held properties. Investment in the Fund does not count as capital
expenditure. Holdings are held on the balance sheet at acquisition cost.

Our approach:

We do not take a ‘buy and hold’ approach to investment. We are active managers
and asset selection - finding the right property at the right time - is at the heart of
what we do. The portfolio is diversified by location and sector but is not an index
clone. Each asset we hold has been bought for a specific purpose. A key target is
to maintain the high income payment to investors.

Sector outlook:
Valuations are low but investor interest is clearly increasing. This is slowly being
reflected in prices, which are strengthening. We expect this process to continue for

the next month or two, with more substantial progress at the end of this year and into
2014.

2
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Regulatory information and risk warning

We do not represent that this information, including any third party information, is accurate or complete and it should not be
relied upon as such. Opinions expressed herein are subject to change without notice.

The services described are provided by CCLA Investment Management Limited (CCLA), a firm authorised and regulated by the
Financial Conduct Authority. This document is issued for information purposes only and is not a solicitation to buy or sell any
investment. Nothing in the document should be deemed to constitute the provision of financial, investment or other
professional advice.

Past performance is not an indication of future performance. Values of investments, and any income derived from them, may
fall as well as rise and you may not get back the amount you invested. Exchange rate changes may have an adverse effect on
the value, price or income of investments. The levels and bases of, and relief from, taxation may change. You should obtain
tax advice where appropriate before proceeding with any investment. Investments in higher yielding bonds issued by
borrowers with lower credit ratings may result in a greater risk of defauit and have a negative impact on income and capital
value. Income payments may constitute a return of capital in whole or in part. Income may be achieved by foregoing future
capital growth. There may be additional risks associated with investment in emerging and developing markets.

Where reference is made to Funds CCLA is the appointed Manager and these may be Unregulated Collective Investment
Schemes. The Funds may deal infrequently and may limit redemption. Share values may reflect fluctuations in property and
share prices. Fund charges may be applied to capital which may result in capital erosion.

Any forward-looking statements are based upon our current opinions, expectations and projections. We undertake no
obligation to update or revise these. Actual results could differ materially from those anticipated.
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Agenda Item 12

Finance Advisory Group - 13 June 2012

Item No. xx
Finance & Resources Advisory Committee Finance Indicators 2013/14
as at end September 2013
Description target  actual Variance notes graph
%

Monthly investment balance £000 32,284 35,760 3,476  10.8% Total investments at month end. 1

From April 2013, precepts are paid in 12 instalments of roughly £6m. (Previous

years we paid in 10 instalments - not June or December). The target figures

have been updated to reflect the Balance Sheet position as at 31/03/13.
Average monthly cost per employee (non 2,986 2,951 -35 -1.2% Target is annual pay budget divided by budget ftes, figures include agency and 2
cumulative) £ casual staff. Actuals excludes costs and fte of Agency staff at Dunbrik.
Average monthly salary cost SDC £000 1,110 1,063 -47  -4.2%  Excludes numbers and costs of Dunbrik temps
Number of ftes 3732 3724 -0.8 -0.2% Target is budgeted ftes. 3
Council Tax % collected for 2013/14 55.0 58.0 3.0 5.5% LPIFS 19. Monthly cumulative figures -
NNDR % collected for 2013/14 55.0 59.5 4.5 8.2% LPIFS 20. Monthly cumulative figures. -
Council Tax payers % on direct debit 72.0 78.0 6.0 8.3% LPIFS8 - % on direct debit 4
Investment return % 0.80 0.82 0.02 2.0% Cumulative return on investments. Target is budget assumption 5
3 month LIBID 0.54 0.54
7 day LIBID 0.39 0.39
Sundry debtors: debts over 21 days £000 35 18.822 -16  -46.2% 21 days is taken as the base as the first reminder is issued after 3 wks. 6
Sundry debtors: debts over 61 days £000 20 16.956 -3 -15.2% 61 days is when the third reminder is issued 7

(debts exclude items on 'indefinate hold', e.g. debtors in administration)

(ltem No. x)1
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